
Monkey Puzzle Day Nursery
Lightwater
Unique reference number (URN): 2840082

Address: Park House, 127 Guildford Road, Lightwater, GU18 5RA

Type: Childcare on non-domestic premises

Registered with Ofsted: 15/05/2025

Registers: EYR

Registered person: Monkey Puzzle Day Nurseries (Lightwater) Ltd

Inspection report: 20 November 2025

Exceptional

Strong standard

Expected standard

Needs attention

Urgent improvement

Safeguarding standards met

The safeguarding standards are met. This means that leaders and/or those responsible for
governance and oversight fulfil their specific responsibilities and have established an open
culture in which safeguarding is everyone's responsibility and concerns are actively
identified, acted upon and managed. As a result, children are made safer and feel safe.



Strong standard

Expected standard

How we evaluate safeguarding

When we inspect settings for safeguarding, they can have the following outcomes:

Met: The setting has an open and positive culture of safeguarding.
Not met: The setting has not created an open and positive culture of safeguarding. Not all
legal requirements are met.

Children's welfare and wellbeing Strong standard

Staff and leaders know children well. Children feel safe and secure and demonstrate this by
arriving happy and eager to start their day. They listen carefully to staff and seek comfort
and support when they need it. Staff use their detailed knowledge of each child to support
them to recognise, express and manage their emotions, and develop a secure sense of
emotional wellbeing.

Leaders ensure that important information is gathered when a child first starts and that this
is kept up to date. Staff know key information about children's health and dietary needs, and
practices are effective to help keep them safe. Staff supervise all children closely while they
eat and understand their roles and responsibilities in relation to the safe preparation of food
and the stages of weaning for babies. Staff working with the youngest babies and non-
verbal children are responsive to their needs, such as when they are tired or unwell. They
make changes to routines to ensure that children's wellbeing is prioritised.

Staff use their knowledge of child development to make adaptations and ensure that
learning experiences and the environment are as inclusive as possible. They work
effectively in partnership with parents and carers, and other agencies, to support children's
learning and development well.

Achievement Expected standard

Children demonstrate significant progress in their communication and language
development. They benefit from a curriculum that focuses on building children's vocabulary
through books and rhymes. Staff also support children's understanding of language through
visual aids, gestures and signs. This supports young children to learn new words more
quickly. Leaders coach staff to adapt teaching strategies to help all children achieve well and
to support children with special educational needs and/or disabilities effectively. All children,
including those with barriers to learning, learn to recognise numbers, basic shapes and
common colours, for instance.



Staff support children's physical development consistently well indoors and outdoors.
Children have ample opportunity to move, stretch, balance and practise their fine-motor
skills and hand–eye coordination. Children become increasingly independent throughout
their play and care routines. Babies wash their own hands with support at low-level sinks
and recognise their belongings, such as water bottles, at mealtimes. Babies learn to feed
themselves, using cutlery. Toddlers self-serve cereal from the breakfast bar. Older children
recognise their name and make meaningful marks on paper. This helps to prepare children
well for the next stage of their education.

Behaviour, attitudes and establishing routines Expected standard

Children arrive eager to start their day and settle quickly into their learning. They remain
engaged in activities for prolonged periods of time and contribute confidently, sharing their
thoughts and ideas. Children behave very well and demonstrate an understanding of what is
expected of them. Staff consistently reinforce rules and act as positive role models,
encouraging good manners. Children wait patiently and are happy to take turns and share
resources. Staff get down to children's level and help them negotiate and understand their
friends' feelings when they struggle with their emotions. Leaders are responsive to reducing
barriers that families may face that have an impact on their children's attendance. They are
proactive in following up unexpected absence and promote children's access to their full
early years entitlement.

Curriculum and teaching Expected standard

Staff are clear on what they want children to know and remember from activities. They plan
with purpose to support children's development based on what they need to know next. Staff
use children's interests to make play experiences engaging and fun.

Leaders support staff to ensure that a carefully sequenced curriculum is in place. This offers
all children access to a broad and well-balanced range of educational programmes. Focus is
on promoting children's communication and language and the physical development skills
they need to be independent in their play and self-care. Staff use stories, books and songs
to support children's knowledge and understanding in all areas of learning, including in
mathematics. Staff working with babies ensure that planned experiences are appropriate.
For instance, to support their physical development and encourage crawling, they place
objects of interest beyond their reach for them to explore, promoting their inclusion and
development.

Leaders monitor staff's practice well. This helps to establish an accurate understanding of
the quality of teaching and identify areas for improvement, particularly as the staff team is
fairly new.

Inclusion Expected standard

Leaders implement effective systems to identify disadvantaged and vulnerable children who
may require help to access educational programmes and reduce barriers to, and close gaps
in, their learning. Leaders build on their relationships with parents and carers to coordinate



referrals to partners such as the local authority early years support service or other
agencies.

Leaders deliver regular training and updates to staff to improve aspects of their practice.
More experienced staff act as mentors to newer practitioners. There are monitoring
arrangements in place to ensure that assessments of children's current stage of
development are accurate. Areas where any additional support may be needed for a child
are identified quickly and acted upon swiftly. Leaders ensure that the progress check for
two-year-old children is completed in partnership with parents, and they highlight areas
where additional support may be required. Leaders are proactive in supporting parents, use
additional funding well and offer flexibility to ensure that children can attend regularly.

Leadership and governance Expected standard

Leaders are experienced and make effective decisions about how to teach children and
ensure their wellbeing and safety. Leaders model the care, compassion and education that
they want staff to provide to children and their families. Parents and carers are
overwhelmingly positive in their praise for the quality of care and learning their children
receive. They say that their children are happy to come to nursery. Staff keep parents well
informed about children's progress and approach any concerns sensitively.

All staff benefit from a robust induction that provides them with key information to fulfil their
roles and responsibilities. This is built on through regular one-to-one supervisions with
leaders, supporting them well. Staff feel valued and respected, and their views are well
considered. Staff's wellbeing is a focus. In turn, the wellbeing of leaders is supported by the
provider. Opening a new setting and forming a new staff team has been managed well.
Leaders recognise the scope to focus professional development to enhance staff's teaching
skills and accelerate children's achievement further. There are effective monitoring
arrangements in place to ensure that support for children with special educational needs
and/or disabilities, or who face other barriers to their learning, receive the support they
require at the earliest opportunity.

What it's like to be a child at this setting

Children benefit from a calm, welcoming and nurturing environment that promotes their
wellbeing and welfare. Children are happy, confident and curious in their learning
environment. They are supported well by staff to feel safe and secure. Staff create warm,
trusting bonds with children and their families. This helps to support children to have positive
experiences and develop a love for learning. Children seek out familiar adults when they feel
tired or need assurance or support with tasks. The effective key-person approach ensures
that staff are alert to any unexplained absences, promote attendance and check on
children's welfare and wellbeing routinely.
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Children are supported to develop a love for books, stories and rhymes. They are eager to
share books with adults and access these independently indoors and outdoors. Children
understand that print carries meaning, and older children's literacy is supported well in
preparation for their move on to school. For instance, children enjoy following recipes,
measure ingredients and make their own dough. They delight in finding insects and animals
during a bug hunt. Children work together to complete tasks and show genuine concern
when their friends are upset. They offer cuddles and comfort to one another, demonstrating
their understanding of the needs of others and their social skills. All children make expected
progress and achieve well from their starting points. They understand expectations for their
behaviour and develop their vocabulary well. All children demonstrate focus in their listening
and attention for significant periods of time for their age. This is key in preparation for their
next stage of learning.

Next steps

Leaders should tailor professional development for staff to develop their practice further.

About this inspection

The inspector spoke with leaders, staff, parents, children and a special educational needs
and/or disabilities coordinator during the inspection.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 on the
quality and standards of provision that is registered on the Early Years Register. The
registered person must ensure that this provision complies with the statutory framework for
children's learning, development and care, known as the early years foundation stage.
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This data was available to the inspector at the time of the inspection.
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Children numbers

Age range of children at the time of inspection

0 to 3
Total number of places

74



Our grades explained
Exceptional
Practice is exceptional: of the highest standard nationally. Other settings can learn from it.

Strong standard
The setting reaches a strong standard. Leaders are working above the standard expected of
them.

Expected standard
The setting is fulfilling the expected standard of education and/or care. This means they are
following the standard set out in statutory and non‑statutory legislation and the professional
standards expected of them.

Needs attention
The expected standards are not met but leaders are likely able to make the necessary
improvements.

Urgent improvement
The setting needs to make urgent improvements to provide the expected standard of
education and/or care.

The Office for Standards in Education, Children's Services and Skills (Ofsted) inspects
services providing education and skills for children and learners of all ages, and inspects
and regulates services that care for children and young people.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at https://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more information
and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD
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